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Practise active listening




“Most people do not listen with the
intent to : they listen
with the intent to reply.”



People, not process

The “Allie Manifesto”
#beMoreAllie






Your core team



Understand your team'’s
motivations...

...and feed these







Internal Stakeholders



Clients



Involve your client with your
team




Involve your team with your
client




Friends & Family



Respect the work/life balance










Understand why you are
building features






Passion drives results




A vibrant, engaged

community of over
/50,000 engineers
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iy computing Communicator
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Key takeaways

«” Practise active listening
" People, not process
« Yourteam is bigger than you think

« Don't be afraid to break the rules!



Stay up-to-date!

www.boxuk.com/keep-me-informed

y @boxuk

Pl info@boxuk.com
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