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440k members

Highly reliant on member fees

12 Boards (4 countries, 9 English
regions)

121 Branches

16 sites in the RCN eco-system
200,000 calls to RCN Direct per year
30k pages/documents on the main site
200+ new documents every month
Multiple sites on multiple platforms
with multiple owners

100s of staff and member editors

50% of pages not updated in the
last 3 years

30% of visitors are from ‘mobile
devices’

Target 10k new student members
per annum

12 years - average minimum length
of membership

1 in 3 members have a login
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Delivery Framework
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Quick Start Prototype (Alpha)

Low fidelity conceptualisation and
validation of IA, content strategy and
key user journeys built in Sitecore.

Senior stakeholder engagement and
strategic definition

Beta Release

Evolution of prototype into a functional Beta
release with creative execution based on top
250 pages.

Discovery RCN Congress Centennial 2016

Broad business engagement, requirements Access to over 5k members at the annual Enhancements include
capture and prioritisation. Delivery plan congress event. Targeted user testing leading to personalisation, automation and CRM
approved solution refinement. integration.
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Working in partnership with Box UK

Quick start discovery project

Audit of content to plan migration

Tested current/ proposed Information Architecture with users

Designed for mobile-first so that the experience scales up for different device types
Aim to drive a personalised experience for users

Integrated the Library & Heritage digital services into the main site:
 “Jewel in the crown”
e “Largest online nursing library in the world”
e “Largest physical nursing library in Europe”
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Carried out user (not just member) research, to better understand the main
drivers for coming to the site

Involved users as early and as often as possible in the process
Observed users completing tasks and navigating through the site

Conducted interviews and workshops to find out what our users wanted, expected
and needed.

Analysed site statistics to identify typical behaviours and trends

Used online surveys

“You are not your users”
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Confluence — Document store

Jira — Ticketing system

CardboardIT — Story mapping and prioritisation
Sitecore - Content Management System (CMS)

Telligent Community - A suite of social applications (forums, wikis, blogs, etc.) and social
services (likes, ratings, reviews, comments)

Microsoft Azure — Cloud platform
Usabilla — Feedback tool
HotlJar - Feedback tool
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Skip to main navigation | Skdp to content RCN England | RCN Northern Ireland‘ RCN Scotland|RCN Cymru RCN Wales|

RD)(B' Callege = Promoting excellence in practice

=Representing nurses and nursing Contact us | Discussion Zone| RSS ‘Ad\fanced search |
of Nursing * Shaping health policies Search Keyword site search Search

Home Support for you Professional development Mursing UK and abroad News, Events, Campaigns MyRCN  Venue hire

Location: Home » Suppert for you

» Discussion Zone MyRCN M/Q-RCN

> Legal help . )
Join the RCN online now

Create/reset your password
Forgotten your password?

> Policy and International Archive site
» Consultations This site has been archived and is no longer being updated. You can visit the new RCN website at www.rcn.org.uk
Amend your details onling

Support for you

As a membership organisation, we recognise the importance of supporting you. This section covers advice and information an all of the things that matter to you. Advertisement

Along with the latest news on pay and conditions, law and employment and retirement issues, you'll find details on our career and counselling services and what we are doing to ensure that the RCN is promoting and supporting diversity. Advertisement
Policy
Want to know the RCN stance on topical policy issues that impact on nurses and nursing?

Visit the policy section to read briefings and statements including, for example:

+ NHS reforms
» professional regulation
= health and social care policy

Consultations

Want to input into RCN consultation responses or see our previous submissions? Get involved by visiting our consultation web pages.

Pay and conditions
Here you'll find the latest news and developments on Agenda for Change, including current pay scales and current consultations.
The working environment

This section provides information and guidance about issues affecting members in their working environment on health and safety, lone worker guidance, equality and diversity, sustainability and greening the workplace and working hours. It also
has a section for members working outside of the NHS and a list of RCN employment relations publications.

Diversity

Whatever your job, and wherever you work, valuing diversity is a crucial part of workforce developments. Qur diversity section supports our members at work. We offer up-to-date events and news on diversity and equality issues.
RCN activists

Do you want to get more involved in your organisation? Find out about the various activist roles that are available within the RCN, including learning representatives, steward and safety representatives.

Legal help

This section is delivered by the RCN's legal team. Here you can find out about the legal services that we offer.
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Prototype Evolution

Pay & Conditions > Pay rates
of Nursing
14-2015

EMPLOYMENT &PAY  CLINICALGUIDANCE RESEARCH LIBRARY NEWS&EVENTS YOURCAREER ABOUTRCN
The Governments in Westminster, Scotland,

les and Northern Ireland have taken different
decisions about NHS pay for 2014-15.

1 s

England

Hourly

Band 5 P ——

£21,478*

News, events and opinions covering the health care issues in Wales.
£22,016

Including the work the RCN does with the National Assembly for Wales, support for members and training
£22,903 ‘and development opportunities brought to you by the RCN Wales Professional Practice Department.

£23,825

NHS Pay in Wales

pay rise of 1
s made NHS W

£24,799

£25.783 In this section

£26,822 News and events
lacus cursus et

£27,901 Urna magna blandit lectus

“ The minimum starting salary for a registerad nurse is Proin pulvinar blandit
£21,478.
Suspendisse facilisis

Please note:

| news 121 nov | Natogque penatibus et
RCN Wales Responds to Call for Wales to Proin pulvinar blandit
Vote on Minimum Nurse establish minimum
Staffing Levels nursing levels

Staff who are on the top polnt of their pay band
receive a 1% non-consolidated payment paid
over 12 months from April 2014. This means it is
given as an additional sum, and is not be added
on to hourly rates or count for unsocial hours or
overtime payments.

Nunc sed dapibus

Coleg Nyrsio Brenhinol
Royal College of Nu

Staff who are not on the top point do not raceivi
this 1% pay rise, but do continue 1o have acces:
to incremental points ie they will move to the
next point in the pay band during 2014-15
providing that they satisfactorily perform during , 03457726100
the year.

View all Welsh news...> 5 welsh board@rcn org uk

DowaLoAD PAY
LeAFLET (rDF)

2014-15 NHS England pay [z
rates lcaflct (PDF)

Diabetes for registered nurses

Proin et enim lacinia, condimentum felis at, consectetur urna. Etiam id ligula libero. Nunc
consequat ante at ipsum ultricies blandit. Etiam vit s hicula pretium. Nunc

er cursus tortor m

Q The Nationol Botonic Garden of Wales, Lisnarthne, Nr. Cormarthen

The RCN has launched What if...?, a major new
campaign to fight for fair pay. You can help
support the campalgn today so please get
involved — your voice makes us stronger. Feven zsmiwov [ evesrzrmivov
Diabetes for health care Leadership for RCN supports action
support workers registered nurses to tackle antibiof

resistance

Locen

View the What If...? campaign
Related links
A.Nother link

A.Nother link

A.Nother link T Natiorss Botane Garden of Wale
Uamerthne, N Canmarthen hen Usnarthese, Wr Cormorthan
A back to top

View all Welsh events... >
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Prototype Website
release launch
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15 minute usability
tests on the new RCN
website around
common tasks,
specific to each type
of user, i.e. nurse

&

Exploration

Attendees were able
to freely explore the
website before
completing a short
card questionnaire

Dialogue

Team members
actively engaged in
dialogue with many
attendees.

/>

Presentation

A slideshow
presentation was used
to highlight key
benefits of the new
website, from its
responsiveness to
simplified design.

Royal College
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Users were given tasks to test out the navigational structure of the website

The home page heat map showing spread of clicks across the navigation for
task ‘find student zone'.
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Your occu pation (optional)

About RCN’s new website

How would you rate the new look and feel?

How easy did you think it was to use?

Any additional comments?




Our new live website Royal College

of Nursing

N

e Streamlined pages to make them clean, uncluttered and easy to
N Efﬁadéﬁiege navigate
YOUI" new : * Responsive design providing great experience on PC, Tablet or
RCN WebS|te Mobile

IS now live!

_ * Only content that meets a defined user need is posted
Clear. Informative.

Responsive. « Constant refinement — stats, feedback, etc.

* User input continues

How would you rate your experience with
our website?

Help us improve our

website by sharing your
feedback.

www.rcn.org.uk
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Contact  Quick Links % Login  [[eJ\Re]\| (/=8

Royal College
of Nursing Search

Employment and Pay ~ Professional Development ~ Clinical ~ Library  GetInvolved  GetHelp  Newsand Events  About

Get Help

Advice and support for RCN members

You are here: Royal College of Nursing / Get Help

Whether you're employed by the NHS or the independent sector, an agency worker, self-employed or a
student member, you can get help here. B

Our practical online advice can help vou resolve vour workplace problems. and more.



5x award-winning website

Home Contact MyRCN Join online

~ -~ ~

The 22nd Annyal he 22nd Annpal The 22nd Anngal
Communicator Communicator Communicator

: speaking up Campaignhome  Lost earings calculator  Stories  News  More v
on nursing pay

07

Awards Awards Awards
Web
H:rketing (= Hm Iﬂ‘]ﬁl | Websites W]

Distinction Distinction

It’s time
we got a
fair deal

Royal College
of Nursing

9 o — ’\ “ighting for fair pay and better conditions for nursing staff at a time when
: ¢\l | health services are under constant threat of government cuts.
' — #nursingcounts
services
Europe’s largest nursing-specific collection VER WINNER J

WVER WINNER J
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Before Launch After Launch
* Users: 5,891,504 e Users: 6,961,859 (18% increase)
* Sessions: 10,129,430 * Sessions: 12,554,471 (24% increase)
* No of sessions per user: 1.72 * No of sessions per user: 1.80
* Page views: 26,473,382 * Pages views: 28,955,763 (9% increase)

e Mobile and tablet: 37%

Mobile and tablet: 54%

By reducing the amount of content we had on the site and presenting content in a far more user friendly way.
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“Massive improvement on looks and ease of navigation”

“It's a big improvement on the current website. It's crisp and clean. It's less cluttered than the current site. It's
engaging and colourful, and still looks professional. It conveys the right image.”

“I like the design and format style of the website - | feel it to be user friendly in terms of searching for information -
multiple search and filter boxes will work well once all the information is available.”

“Great look and feel. Easy to navigate. Amazing how you've taken a huge content site, and structured it in a well laid
out way”

“Great! Straight to the point. Beautiful on phone and iPad. Well Done.”

“Loving the potential for controlling my information”
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Thank you for your attention

Questions?

www.rcn.org.uk

Email: LinkedIn: Twitter:
paul.newman@rcn.org.uk www.linkedin.com/in/paulnewmanict @PaulNewmanlT



