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Agile
Coaching

Transformative Agile coaching from active and
experienced Agile practitioners. For speed,
visibility and the ability to manage changing
priorities.

“Excellent training. The theories and principles were given practical context and
we left with great advice that we could take away and start using immediately. |
learned a lot.”

Cardiff University




Is it for me?

If you’re looking to unlock the power of Agile for your organisation Box UK’s coaching is the key,
teaching you not how to do Agile, but how to be Agile.

Whether you’re just getting started or are further along in your adoption of the approach, our
coaching delivers high value - providing quality classroom training through a flexible framework
that is perfectly customised for you and your needs.

While Agile has been popularised in software development, the principles are relevant and
effective across many other industries and departments. We invite you to bring your unique
requirements, and even live projects, to the table and walk away equipped with the sKkills,
techniques and approaches you need for longstanding success.

What’s involved?

To shape the scope of your Agile coaching programme, we’ll first discuss with you any specific
use contexts, areas of interest and pain points; using this information to supplement our
established agenda with tailored advice and activities.

Then, once the content of your course has been defined, we’ll run your coaching over 1 - 2 days,
with your coach leading a group of up to eight participants at a time. Sessions are typically

a mix of training on Agile’s most important principles and techniques, and consultation that
enables us to contextualise these within your particular environment and give you actionable,
personalised advice. You’ll experience both traditional and conversational training methods, and
engage in many practical exercises that provide hands-on experience and generate valuable
“light-bulb” moments. Questions and discussion are encouraged throughout, after all this is all
about you and your needs.

Our emphasis throughout on building a shared understanding means that we provide

a consultative view of Agile training; establishing your pain points and recommending
techniques and approaches within the unique context of your organisation.

Training subjects can include:

¥ Overview of Agile v User stories, prioritisation ¢ Agile reporting
. and acceptance criteria .
¥ Agile teams and roles P ¥ Remote working and
« User story maps and Agile

¢ What happens in a sprint?
PP P backlogs . . .
. . ¥ Agile business analysis
¢ Estimation ]
¥ How do you scope an Agile

v R i t theri
« Develpment in Scrum project? equirements gathering

UK
I box www.boxuk.com info@boxuk.com




Credentials

Our Agile coaching team has delivered training and consultancy to many clients across a
diverse set of industries; from a sporting governing body through logistics and automotive
firms to universities and social enterprises. Crucially, as practitioners of Agile themselves

they understand the real-world issues relating to its application, and know how to practically
resolve them while safeguarding agility, quality and commercial results. Ultimately, you receive
pragmatic, actionable advice that is based on up-to-date methods, has been tried and tested in
live projects, and is tailored to your business and circumstances.
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You’ll come out of our Agile coaching sessions armed with an understanding of:

v The important principles and practices of v Methods for Agile estimation

an Agile framework
2 « The delivery structure

« What sets Agile apart from traditional

« The critical importance of iteration,
methods P

collaboration and feedback - and how
« Roles and responsibilities in an Agile team these principles help deliver better

. e . rojects and products
« The importance of prioritisation, and Ll =

methods to achieve this « How to go forward and address your

roblems in your specific environment
« Methods for Agile planning and scoping - y =

Cost

Agile coaching at Box UK is very accessible, starting from just £1,500 per
course, but can be scaled according to your needs.

Get in Touch

To book your coaching, get in touch now by calling +44 (0)20 7439 1900
or emailing agile@boxuk.com.
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Simply brilliant thinkers
making software brilliantly simple
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Strategy & User Experience Software Software
Planning & Design Consultancy Development

At Box UK our team of simply brilliant thinkers, consultants and
application developers mastermind simply brilliant solutions to the

world’s toughest web and software projects.

It’s why blue chip organisations around the world, from airlines to car
manufacturers, international banks to global charities, choose to trust
us with the execution of their digital strategies, from the development
of enterprise-level custom software platforms to the delivery of award-

winning multi-channel experiences.

So if you want an effective, compelling software solution, talk to us.

agile@boxuk.com +44 (0)20 7439 1900



